YOUNG LEADERSHIP COUNCIL

PROCESS FOR ADOPTION OF NEW YLC PROJECTS
1.
Any YLC member may submit an idea in writing for a new project to the president or an appropriate person appointed by the president. The proposal must be submitted on the Project Proposal Form and must include:

-  Name and contact information of member submitting proposal

-  Project Overview
-  Project Impact 
-  Project’s Support of YLC Mission

-  Required Resources
-  Completed Budget Request Form
2.
The president will then bring the proposal to the Executive Committee for consideration. The Executive Committee may request a presentation by the member proposing the project. The Executive Committee will discuss the idea and vote to move the idea forward to the Board for approval, deny the request, or return the proposal to the YLC member for revisions. 

3.
Once approved by the Executive Committee, the project proposal goes to the Board for consideration of adoption, contingent upon the approval of the requested budget by the Finance Committee.
4.
Once the project proposal is approved by the Board of Directors, the member proposing the project should present his or her budget request to the Finance Committee. 
5.
After approval of the budget request by the Finance Committee, the project as adopted by the Board is considered a new project of the Young Leadership Council, and the new Project Leader must submit an article announcing the new project for inclusion in YLC communications.
YLC Project Proposal Form
Date Submitted:

Submitted By:
Phone:





Email: 
Project Overview

Please provide a description of the proposed project.

What are the specific goals of the project?

Please outline the types of activities that the project will hold.

What partnering organizations, if any, will participate in this project?

Impact

Please describe the impact the project will have.

Who is the end beneficiary of this project?

How is this project unique or different from other projects similar in nature?

How will success of this project be measured?

Mission

What leadership development does this project provide YLC volunteers?

How will this project advance the mission of the YLC?

What are the volunteer opportunities this project will provide?
Resources

What is the estimated number of volunteers required to deliver this project, as outlined in the Project Overview?

What is the estimated funding required for this project? Please also complete and attach the Budget Request Form in addition to recording the total amount or funding required here. 

What funding sources outside of the YLC, if any, exist for this project?
------------------------------------------------------ EXEC / BOARD USE ONLY ---------------------------------------------------

Proposal Received 
___________

Exec Discussion 
___________

Exec Action 
_____________________________________

Exec Discussion
___________

Exec Action 
_____________________________________

Board Discussion 
___________

Board Action 
_____________________________________

Finance Committee
___________

Finance Action 
_____________________________________

